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Critical
factors

1. Sales against OEM target 4. Workshop gross profit

Is the dealer going to achieve the planned targetand ~ +  What is the likely retail gross profit for the next
volume related bonus? weeks if things get any worse?

How much of any volume related bonus already been  Actions.
traded in the month / quarter? _ )
Stop all variable expenditure now

Action. . .
Reduce costs across the business wherever focusing

Ensure any updated OEM programmes and trading O Sitef 1 erits

terms are updated in existing deals and forecasts

Obtain a clear explanation of the OEM programmes 5. Major creditors
and planned payments for external funders / other
parties if required When is the rent due? Is the March wage bill

covered?

Actions.
2. Outstanding new car orders for delivery

between now and the end of the month Robust cash flow forecast

Can all customers take the cars as planned?

Action.

Check each and every order to ensure customers are
committed and able to take delivery

Recheck all finance proposals are complete and
approved

Deals involving part exchanges

Is the part-exchange liquidation route still open on
the assumed terms?

Is the dealer going to be able to auction, retail, or
trade for the value assumed in the deal?

Action.

Plan alternative routes to market

Ensure stocking plans can absorb additional stock.

Understand risk of trading whilst insolvent

Major debtors

Who owes you money? Small leasing / contract hire /
fleet customers, trade parts customers

Do the terms you offer carry the debt outside the
current month?

Actions.

Each and every debt is understood
Trim terms

Stop credit lines
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MHA Maclntyre Hudson is the trading name of MacIntyre Hudson LLP, a limited liability partnership, registered in England with registered number OC312313. A list of partners’ names is open for inspection at its registered office, 201 Silbury Boulevard, Milton Keynes
MK9 1LZ. Registered to carry on audit work in the United Kingdom and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales. An independent member of MHA, a national association of UK accountancy
firms. The term ‘partner’ or ‘partners’ indicates that the person (or persons) in question is (or are) a member(s) of Maclntyre Hudson LLP or an employee or consultant of its affiliated businesses with equivalent standing and qualifications. Partners and directors acting as
administrators or administrative receivers contract as agents and without personal liability. Further information and links to the respective regulators and appointed individuals’ qualifications can be found via our website www.macintyrehudson.co.uk/information.html

MHA Macintyre Hudson is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly International provides no professional services to clients. Each member firm is a separate and independent legal entity and

each describes itself as such. MHA Macintyre Hudson is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly International, MHA Maclntyre Hudson, nor any of
the other member firms of Baker Tilly International has any liability for each other’s acts or omissions. Arrandco Investments Limited is the registered owner of the UK trade mark for Baker Tilly and its associated logo.
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